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Next Generation Ministry Diagnhostic Tool

As you consider next generation discipleship in your church context, it is useful to remember what is at the
heart of these ministries. Thoughtful next generation ministry is intentional investment in the future of God’s
people, but a wise investment needs a long-term outlook. This could reasonably be in the order of 6-10
years to fully establish a ministry.

Our churches walk alongside families as they raise young people, but we must also connect young people
themselves with the body of Christ. As such, the heart of next generation ministry is gospel centred
discipleship. That is, teaching the Bible in relationship, with intentional modelling of the Christian life. We
believe God’s Word is transformative for all ages, and age-appropriate Bible engagement is foundational for
our next generation ministries. We can be encouraging our families as well as church-based ministries in
this.

Whether we are established and well-resourced or starting from scratch and unsure how this ministry will
take place, we have a responsibility to pass on the gospel to the next generation. As ministers of the gospel,
we should be intentional about how this happens and seek growth in maturity and participation.

To that end, the following Next Generation Ministry Diagnostic Tool is intended to aid the process of
planning and reflection. It involves the key areas of input for next generation ministry — Content, People, and
Opportunities that contribute to the faith and life of young people. Above all, we submit these plansin
prayer and ask for God to work powerfully in the lives of the next generation.
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Presbyterian
Next Generation Ministry Diagnostic Tool

For Discussion with Session and Ministry Leaders and Volunteers.

Type of ministry:
[0 Established
O Continuing (Inherited)
O Starting Out

Step One State the goal/purpose of your children’s/youth/young adults ministry
e What are core principles of this group/ministry?*
List and communicate with church leadership, leaders, young people, families.
e Who are the young people in your congregation and how many?
e What ages are they?
e What are your outcomes for: the group? Individuals?
e How will building for the long term shape your decisions now?

Step Two PEOPLE - Identify who will serve in this ministry

e Who are leaders or could be leaders + how many will you need?

e Have you made the required commitment clear?

e Willyou be involved, or will you need to help someone commence or understand this ministry? If so,
have you ever done this before? Do you need training support?

e Are leaders familiar with relational discipleship where the Christian life is taught and modelled with
care, commitment and intention?

e (For Under 18) How will parents and caregivers be supported, encouraged and equipped for family
discipleship and the faith development of their children? Resources? Teaching? Training?

Step Three CONTENT - Identify the content and structure of the ministry
e What will your structure be? Meet ups? Small groups? Large group? Bible studies? Front-delivered
program? Bible talks? Separate timing to worship service or connected?
e How willyou (or leaders) teach the Bible?
e What resources do you need? Can you source these?
e How will this program foster engagement and relational connection?

Step Four OPPORTUNITY - Identify how young people will be equipped to serve and love Jesus
e How isthe group growing believers and welcoming those interested in faith?
e Areyoung people connected with the life of the church family
e Do they have opportunity to grow?
e Do they have opportunities to serve and love others?
e Do they have opportunity to worship God?
e Do they have opportunity to take on appropriate leadership roles?
e Arethey connected with other young believers?
e Do they enjoy spending time together? (Program and recreation)

Step Five Review and Reflect
e Whatis working? What are challenges? What needs to change?

*A starting point for core principles would be: Discipleship via Teaching the Bible, Sharing the Gospel, and Relational Ministry.



MINISTRY MODELS BY CHURCH SIZE (Adapted from Presbyterian Youth NSW)
As we consider ministry models at different sizes, remember to build in opportunities for children and
youth to hear and respond to the gospel, and to be followed up and discipled well.

Churches with Few/No Children & Youth (0-4)
Focus: Prayer, preparation, and family ministry

Key Actions:

Create welcoming environment for families (physical space, training for welcomers, winning over
the congregation to any needed changes)

Prepare basic resources for potential growth (eg having Sunday School materials ready to go
when a family arrives)

Train at least 2 leaders before launching programs (so you have back-up capacity when
someone is away, and to help avoid burnout in leaders)

Partner with nearby churches for special events

Incorporate family-friendly elements in main services, such as kids talks and children’s
involvement in the service.

Equip parents with home discipleship resources

Connect with local schools to identify opportunities for Rl teaching or student mentoring, and
other needs in the school that could be addressed by church members (eg providing breakfast for
school students once per week)

Churches with small Children's & Youth Ministry (5-14)
Focus: Relationship-building and foundational teaching

Key Actions:

Develop consistent weekly touchpoints

Combine age groups as appropriate

Implement simple biblical curriculum

Maintain regular parent communication

Focus on quality relationships over program complexity

Consider combined activities with other churches

Feature the RI, mentoring or support activities as part of the church service on a regular basis.

Churches with Growing Children’s and Youth Ministry (15-40)
Focus: Program development and leader multiplication

Key Actions:

Create distinct age groups with appropriate curriculum

Develop specialized leadership teams

Review existing safety protocols and policies

Begin integrating youth into practical service roles

Develop parent support and equipping

Consider part-time coordinator (may need some financial planning to be ready for this)
Support paid Rl teacher ministry in conjunction with other churches in the area.

Churches with Established Children’s and Youth Ministry (40+)
Focus: Comprehensive discipleship and leadership development

Key Actions:

Consider employing a pastoral assistant with responsibilities for children’s or youth ministry
Implement multiple groups within age brackets

Develop formal leadership training pipelines

Create intentional transition pathways between stages for children and youth

Coordinate with broader church ministries

Consider specialized approaches (special needs, etc.)

Be involved in SRE coordination work to help other churches connect to the local SRE ministry
Support smaller churches through resource sharing and opening access to training.



